Goal Setting Process

SET THE STAGE

Individual, job-specific goals are a key component of the Career Management System.
Employees should establish 2-3 individual, work-specific, and measurable goals that align
to the work of their team, department, or division. Goals are set at the beginning 3the
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https://www.dallasisd.org/careermanagement
https://dallasisd.csod.com/

CMS Goal Setting and Conference Task — Entry Steps

1. Using Google Chrome as your internet browser, log in to the Cornerstone platform at
dallasisd.csod.com, with your EAD credentials.

2. Scroll down to My Performance Review Tasks and click “ Complete CMS Goal-Setting and Online
Goal Entry”

3. Scroll down to the bottom of the Overview page and click “Get Started.”

4. Click the grey button labeled “Add Goal or Student Learning Objective.”

5. Type in the required GOAL field, using the Description if needed. Click Save.

6. Repeat the process to additional goals. Then press Save and Continue.

7.
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